Executive Leadership Team (ELT)

CEO

Director of Influencing

Director of Corporate
Governance

Brigitte Gater
MD Children's Services

Fiona Adams

Director of Finance

Joanne French

Chief Operating Officer

Locks Farmer

MD Income & Engagement

Richard Bryars

Director of Strategy &
Implementation
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Mike Knight

Chief People Officer
(reporting to Chief
Operating Officer)
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CEO: Direct Reports

Katherine Church

Executive Assistant

CEO

\ 4

Brigitte Gater
Managing Director

Children’s Services

Fiona Adams

Director of Finance

Joanne French

Chief Operating Officer

Locks Farmer
Managing Director

Income & Engagement

Richard Bryars

Director of

Strategy & Implementation

CS England North
CS England South
CS Scotland
CS Wales
CS N Ireland
Business Development

Participation

Financial Accounting
Financial Planning
Pricing
Procurement &
Sustainability

Pension

Childcare
Technology
Estates
People

Safeguarding, H+S &
Quality

Governance

Brand & Communications
Income

Planning, Insight & Digital

Risk Assurance &
Compliance

Strategy & Impact
Influencing

Transformation
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